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A new initiative keeps
you informed

by Joseph Maloney
International Vice President
for Canada

Welcome to the first

issue of the Canadian

Boilermaker, a national

newsletter for Boiler-
makers across Canada.

We've found that many of our members
don’t know about all the services the union
offers, or about events that affect their
working lives. This newsletter is designed to
help change that.

I have taken over the position of
international vice president for Canada since
the retirement of IVP Ed Power on July 1.

There are many challenges facing our
organization today and we all have to work
in harmony to overcome them and continue
to build our union into a strong, respected
force in the industries we represent.

On a national level, the union employs
seven international representatives, three
national training reps, one national health
and safety rep, one workforce planner, two
support staff and me. Our main focus is on
representation and support in collective
bargaining, grievance handling, health
and safety, apprenticeship, training and
recruitment.

The IBB in Canada has 34 locals, in
construction and maintenance, shipbuilding,
mining, cement plants, fabrication shops
and other industrial facilities. Each of these
industries has its own unique concerns that
require day-to-day activity and service. The
IBB in Canada has about 12,000 members
and we all stand united.

Our officers and representatives look
forward to our challenges and commit to
representing you to the best of our ability.

opportunities in

We are seeing an unprecedented boom
in our trade in several areas of the
country. Normally, lots of work is a good
thing. But it can hurt us when we can’t
supply qualified Boilermakers on time.

The chart below shows there will be
a significant shortage of Boilermakers
over the next few years.

Traditionally, we use travel cards from
the various locals throughout Canada
and employ permit workers from other
trades to fill peak demand. This has
worked well in the past and we will
continue to operate this way.

Unfortunately, we have encountered
situations where we can’t get enough
travel cards or Canadian permit workers
to satisfy demand.

This has led us to develop a
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Demand shows unprecedented

our trade

Boilermaker-specific Temporary Foreign
Worker (TFW) program where we have
invited our US brothers and sisters to
help. We have also recruited welders
from Ireland. We used these workers in
2012 and 2013.

The TFWs we hire receive the same
wages and benefits as our Canadian
members. We only hire them when there
are no qualified Canadian Boilermakers
to fill the positions.

We have not had to utilize any TFWs
in 2014 but we are expecting to use
several hundred in 2015.

Until we can increase our membership
in Canada we will continue to rely on
TFWs so we maintain our market share
and supply qualified Boilermakers to
our fair contractors.
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Workforce resources

o New member and apprentice
recruitment initiative

Irish programs
« Job-ready dispatch — core health
and safety

Apprenticeship

by Grant Jacobs
Director of National Training

Did you know that your union, in co-
operation with management, runs one
of Canada’s best occupational training
programs?

Boilermaker locals have state-of-the-art

core curriculum
o Apprentice awards and banquet

training facilities in centres across Canada. Committees
Our purpose is to support our industry « Local union training trust funds
through education and to work with and « Provincial apprenticeship committees
support apprenticeship programs. « Local union training coordinators

Here are the core programs in which committee
you can get involved though our training « Canadian and US tripartite
centres: « National safety committee

.- « Manpower-resource planning

Training courses committee

« Project management program
« Field supervisor training

o Master rigger program
 Red seal upgrade program

« Financial awareness program

The training opportunities offered
through our virtual campus are too
numerous to list. But I suggest that

Our stewards:

Membersiafikadge
191 ataliedents

steward=tralning

The steward is an important ﬁgure in our union, respons1ble for safeguarding the
interests of the membership in the workplace.

A steward is the front-line leader of the union in the workplace. For many
members and supervisors, the steward is the main contact with the union on a
daily basis, so the union is often judged on the actions of the steward.

Over the last several years, steward training has been taking place right across
Canada. We have a basic and a second level; both classes take one day and give
participants the skills to enforce the collective agreement. These classes are
also useful to members who wish to become stewards. Even members who are
in a supervisory role can benefit from taking them. Contact your local lodge to
register for a class.

Please support and assist your stewards. They are Boilermakers just like you.

o Temporary foreign worker — US and

o Canadian apprenticeship common

Boilermaker virtual campus

Upgrade your skills through
our national training program

if you are not aware of our e-learning site,
take the time to register on boilermaker.ca
and take a tour around. There are many
quality training opportunities for our
members and some for their families

as well.

On our web site, you can also learn more
about National Training by reading our
purpose and mission statements.

I'm pleased to be a part of this first issue
of the Canadian Boilermaker and look
forward to letting you know about the many
opportunities for continuing education
through the union.

Welders wanted
for shipbuilding

Boilermakers shipbuilding Local 191 in Victoria,
BC, needs welders. If you know anyone with the
skills living in the Victoria area (or willing to
move there), please contact Local 191 Business
Manager Gordie White at 250-383-4196.

Local 133 helps preserve
Boilermaker jobs

Local 133 is unique in our union. It was
chartered to recruit red-seal welders,
Boilermakers and metal fabricators.
Attracting these workers, who have all
the required skills, creates more work
opportunities for all of us by helping us to
keep and increase our market share.

There are 165 red seal members in this
local, helping the other construction locals
supply qualified Boilermakers to our fair
contractors. These members hold the
qualifications we require but didn’t have the
opportunity join one of our existing locals.

Members of Local 133 can transfer to an
existing construction local in Canada as
long as they meet the requirements of that
local. If you know anyone who holds a red-
seal ticket in welding, boilermaking or metal
fabrication, please send them our way.



Pension plan makes great funding progress

The quarterly valuation of the Boilermakers
pension plan has shown that its funding ratio
has increased to 87%, thanks to investment
returns that were better than projected and
the special contribution from members.
The plan’s unfunded liability was reduced
by more than $50 million over the course of
2013.

The latest valuation by the plan’s actuaries
shows the pension fund made an investment
return of 17% in 2013, far above the

Customized pension-forecasting tool
gets good reviews from members

Are you planning for retirement? The
Boilermakers pension plan has a great new
calculator to help you. It’s the pension
forecasting tool, and it’s available on the
plan’s web site at boilermakersbenefits.ca.

conservative estimate of 6% adopted by the
Board of Trustees.

The trustees expect the plan’s funding status

will continue to improve.

Copies of the pension plan’s annual reports,

quarterly newsletters and other documents
are available in the members-only section
of the Boilermakers benefits web site at
boilermakersbenefits.ca.

Canadian lodges within the industrial
sector have seen overall improvement in
manufacturing numbers over the past

few months, with the exception of the
gypsum wallboard industry, which remains
sluggish.

Cement producers have weathered the
downturn and are operating at capacity for
the most part. Lafarge Canada has begun
construction on a new kiln at their facility
in Exshaw, AB.

The lime industry has continued to
flourish across the country and Graymont
Canada has renewed production at their
Havelock, NB location.

Kevin Forsyth, District D11’s Business
Manager in Western Canada, reports new
collective bargaining agreements with
Lehigh Hanson at their Delta, BC location,
with Lafarge Canada in Exshaw and
ongoing negotiations with UHoist (lime)
in Langley, BC and with Lehigh Hanson in
Edmonton, AB.

Rob Lauzon, assistant director of
Industrial Sector Operations Canada, has
been assigned service responsibilities in
Ontario and has reached agreement on new
contracts with Essroc in Picton and with
Holcim Canada in Acton. Negotiations are
continuing with Holcim for their cement
plant in Mississauga. Graymont Canada

Reviews from members of the plan who
have used the forecasting tool have been
excellent. They comment that the tool

is very easy to use and that they
like being able to use different
work scenarios to see how their
pension changes.

Members say they appreciate that their pension amount is current
24 hours a day, seven days a week. All of the options available under the plan
are shown, eliminating the guesswork from retirement planning. Give it a try!
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Members of industrial lodges participated in steward training in Winnipeg, MB and Burlington, ON.

has also inked a new deal in Havelock, NB.
With more than a thousand industrial
sector members enrolled in the
Boilermakers pension plan, International
Vice President Joe Maloney has appointed
Rob Lauzon as a trustee to the pension
fund and to the national health and welfare
fund effective August, 2014. There is
increasing interest within this sector in the
health and welfare plan and the members
in Acton have signed a deal with Holcim

to participate in the plan. Members in
two other locations, one in BC and one in
Ontario, are also exploring the possibility
of joining.

International Representative Richard
Macintosh has been busy assisting the
D Lodges in training and has provided
basic and advanced steward training in
both Winnipeg, MB and Burlington, ON.
These courses were well attended and
members had very positive feedback.



Boilermakers Total Health

Union initiative protects your health 24/7

by Jason Mclnnis three deadliest threats facing all workers
National Director of Health and Safety include smoking, lack of physical activity
Through the years, our collective and obesity.

understanding of healthy and safe
workplaces has evolved to the point where

apprentices listen in bewildered awe as Boilermakers
the ‘old timers’ talk about the first time to ta I He a Ith
they saw PPE, riding the headache ball S
or using asbestos blankets as head rests. HealthArc
HealthBenchmark

Throughout our history, Boilermakers
have led the way in promoting healthy
and safe workplaces and this has led to
the safety success we consistently see on
projects from coast to coast.

Boilermakers have long known that
workplace health and safety issues
often do not stay in the workplace;
they can have a direct impact on our
personal health today, tomorrow and
into retirement. In tackling the issues of
protecting and promoting member health,
we have created Boilermakers Total

Health., Boilermakers have long known
Healthy working and living ~ that workplace health and
The Boilermakers Total Health program safEty issues often do not Stay

has been created through a national in the workplace
health and safety working group and

in consultation with medical experts

to meet Boilermaker health challenges. be launched in a long-term initiative to
Boilermakers Total Health has two main maintain and improve member health.
components: One of the first steps under Health

Health Benchmark: functional Arc was to conduct a health survey and
abilities and mobility, lung function and get direct member feedback on future
audiometric testing designed for pre- priorities for health promotion both on
apprentices. This program will ensure and off the job. Thank you to everyone
new members are placed into appropriate ~ who was able to participate.

Yet Boilermaker health challenges on jobs and allow for early intervention with We will continue to ask for your input
and off the job continue to be significant. measured health changes over time. and help in building a healthier union.
Across all industries, occupational disease Health Arc: a comprehensive program There are also many resources available
has overtaken safety as major driver to promote health and wellness on and off ~ online and through the Boilermakers’
of occupational fatalities. Unchecked the job for all members. Education and National Benefit Plan and FSEAP (e.g.
ergonomic risks factors are a major risk training, member and family assistance professional counseling: 866-990-1113).
factor for disability retirement. And programs, regular medical checkups Future updates on this and other
according to the US National Institute and targeted personal health promotion topics will continue to be posted on
of Occupational Safety and Health, the are just some of the programs that will boilermaker.ca.

Canadian Boilermaker Need more info? Check our web site
The Canadian Boilermakeris published by the International Brotherhood Much more information for Boilermakers and the public is

of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers & Helpers available on our web site, www.hoilermaker.ca.

Joseph Maloney, International Vice President for Canada Members can sign up to be part of the members-only section of
T T fices: the site, with the latest news on the trade and the union.

10059-118 St., Suite 204 115 Prince William St., Suite 101 The site also contains a great deal of information for the public on
Edmonton, AB T5K 0B9 Saint John, NB E2L 2B4 the Boilermaker advantage and how to become a Boilermaker.
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